
 IFAS 
Business and Finance Operations 

IFAS uses a cross-functional initiative involving the radical redesign 

of business processes to bring about simultaneous changes in 
culture, structure, and information technology that produces 

dramatic performance improvements in areas such as Customer 
service, Quality, and Cost.  Basically, IFAS takes a clean-slate 

approach, pushing aside all of the notions of procedures are 
performed now and looking at how work can best be designed for 

optimal performance at a cost savings.  IFAS derives its experience 
from the following expertise areas to improve Business and Finance 

operations for its clients: 

 

IFAS’ Business and Finance Operations past and present experience: 

Department of Veteran Affairs 

 Policy Review 

 Process Improvement 

Business Operations Finance Operations 

    

Strategic Planning Financial Data Analysis and Reporting 

Policy Review A-123, Internal Control Monitoring 

Business Process Reengineering Contract Monitoring/Acquisition Support 

Process Improvement 

Implementation Grant Writing/Review/Closeout 

Knowledge Management Procurement Tracking 

Customer Relation Management Program, Planning, Budget, Execution  



Drug Enforcement Administration  

• Developing and preparing A-123 audit programs 

• Conducted training presentations throughout the U.S. on 

Momentum accounting systems  

• Reconciliation of Unliqudated Balances 

• Compliance Reviews 

• Federal Fund Accounting  

• U.S. Government Standard General Ledger processing 

• Documenting  and Testing of internal controls  

• Preparing control evaluations/Assisting with developing and 

implementing corrective actions  

 U.S. Army CIO-G6 

 Preparation and Coordination of the Army Information 

Technology Budget (ITB) 

 Coordinate the preparation of the Capital Asset Plans and 

Business Case Reports (Exhibit 300 reports) for submission to 

OSD and OMB  

 Oversees the preparation of the Selected Capital Investment 

Reports (SCIRs) sent to the Congress for the President’s 

Budget submission 

 Works closely with ASA/FM and the Army Material Command 

(AMC) to identify funding estimates for the Army Working 

Capital Fund activities reported in the ITB  

 Financial Data Analysis and Reporting 



D.C. Water & Sewer Authority (DCWASA) 

• Developing and preparing audit programs 

• Training and supervising audit staff 

• Preparing and reviewing cycle memos (revenue, financial 

reporting, accts payable, asset mgmt, and payroll) 

• Testing internal controls and Preparing control evaluations  

• Assisting with developing and implementing corrective actions 

• Preparing reports for senior leaders  

 

  
 


